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Management Board
letter to shareholders

DEAR SHAREHOLDERS, DEAR BUSINESS PARTNERS,
JDC Group AG boosted its growth and profits significantly in the first nine months 2021.

Consolidated revenues grew around 19 percent to EUR 103.1 million in the first nine months of 2021,
while there was also a significant improvement in profits, with the Advisortech and Advisory divisions again
both contributuing to th growth in revenues and profits.

Important steps during the third quarter of 2021
In the third quarter, JDC Group AG announced another important step in the development of the company:

JDC agrees on collaboration with Versicherungskammer group, and resolves to in-
crease capital while disapplying shareholders’ subscription rights

JDC Group AG and Germany's largest public insurance company Versicherungskammer Bayern Versi-
cherungsanstalt des 6ffentlichen Rechts (Versicherungskammer) have agreed on a wide-ranging
collaboration in connection with S-Versicherungsmanager, a central IT system providing sales support for
savings banks. The two parties signed a long-term framework collaboration agreement in September.

As already agreed in the case of Provinzial and its affiliated savings banks, JDC's platform technology is
to become the engine room for transaction processing/settlement and back office functionalities behind
S-Versicherungsmanager. This is where all third-party insurance contracts — those not included in
Versicherungskammer’s product range — will be processed/settled and administered.

To safeguard the long-term collaboration, Versicherungskammer has acquired a strategic shareholding in
JDC Group AG, which demonstrates the seriousness of this groundbreaking collaboration for JDC Group.
The participation has generated an additional EUR 10.6 million in equity for JDC Group AG.

This gives JDC Group AG access to the third-party insurance business of up to 200 savings banks with
huge business potential in the business regions of Provinzial and of Versicherungskammer.
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Results for the first nine months and the third quarter of 2021

Consolidated revenues increased by around 19 percent in the first nine months of 2021, to

EUR 103.1 million (first nine month 2020: EUR 86.5 million). In the third quarter, there was an even
steeper increase of around 25 percent in revenues, which amounted to EUR 34.4 million as against
EUR 27.7 million in the same quarter of 2020.

Earnings before interest, tax, depreciation and amortisation (EBITDA) were up by around 45 percent in
the first nine month of 2021, at kEUR 5,349 (first nine month of 2020: kEUR 3,697). The third quarter
saw EBITDA leap by around 79 percent to kEUR 1,006 (third quarter of 2020: kEUR 563).

Earnings before interest and tax (EBIT) multiply to KEUR 1,543 in the first nine month of 2021 (first nine
month of 2020: kEUR 286). In the third quarter there was also a significant year-on-year increase in
EBIT, at KEUR -371 compared with kEUR —661 in 2020.

The consolidated profit increased to kEUR 188 in the first nine month of 2021 (first nine month of 2020:
KEUR —857). The consolidated profit for the third quarter rose to KEUR -792, compared with
KEUR -1.047 in 2020.

Equity was EUR 27.5 million as at 30 September 2021. Due to a significant increase in the balance sheet
total as a result of the first-time consolidation of acquired companies, the equity ratio is 26.3 percent
(31 December 2020: EUR 27.3 million and 29.7 percent).

in KEUR

Changes Changes

compared to compared to

Q3/2021 Q3/2020  previous year ~ 30/09/2021  30/09/2020  previous year

kEUR kEUR in % kEUR kEUR in %

Revenues 34,440 27,662 24.5 103,051 86,482 19.2
— thereof Advisortech 27,879 22,138 25.9 71,703 17.6
— thereof Advisory 8,885 7,292 21.8 21,290 22.9
— thereof Holding/Cons. -2,324 -1,768 -31.4 6,611 -14.5
EBITDA 1,006 563 78.7 3,697 44.7
EBIT -661 43.9 286 >100
EBT -1,052 28.8 -832 >100
Net profit -1,047 24.4 -857 >100
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The performance of the individual segments was as follows:
ADVISORTECH

The revenues generated by the Advisortech segment grew around 18.0 percent in the first nine months of
2021, to EUR 84.3 million (first nine months of 2020: EUR 71.7 million). Third quarter revenues were up
around 26 percent year on year, at EUR 27.9 million, compared with 22.1 million in the same quarter of
2020.

Owing to the acquisition of MORGEN & MORGEN GmbH and the establishment of Einfach Gut Versi-
chert GmbH (EGV) — the joint venture with Provinzial — extraordinary expenses were incurred during the
financial year. These amounted to KEUR 150 in the third quarter, and roughly kKEUR 350 over the first
nine months.

Earnings before interest, tax, depreciation and amortisation (EBITDA) for the first nine months, adjusted
for these extraordinary expenses, were up again year on year at EUR 5.9 million. This represents an
increase of around 28 percent on the comparative figure of EUR 4.6 million for the previous year.
Third-quarter EBITDA adjusted for the extraordinary expenses rose by around 37 percent to EUR 1.2 mil-
lion (third quarter 2020: EUR 0.9 million).

Adjusted earnings before interest and tax (EBIT) for the first nine months of 2021 were up by around
61 percent at EUR 3.1 million (first nine months of 2020: EUR 1.9 million). The adjusted third-quarter
EBIT also shows a year-on-year increase, at EUR 0.2 million compared with EUR O in the previous year.

ADVISORY

In the Advisory segment, revenues in the first nine months of 2021 grew significantly by around 23
percent year-on-year to EUR 26.2 million (first nine months of 2020: EUR 21.3 million). Revenues for the
third quarter increased to EUR 8.9 million, compared with EUR 7.3 million and therefore by 22 percent.

Earnings before interest, tax, depreciation and amortisation (EBITDA) in the Advisory segment have
significantly improved to EUR 1.6 million in the first nine months of 2021 (first nine months of 2020:
EUR 0.6 million). EBITDA rose to EUR 0.7 million in the third quarter of the current year (third quarter
of 2020: EUR 0.2 million).

Earnings before interest and tax (EBIT) were also up in the first nine months of 2021 and stood at
EUR 0.8 million (first nine months of 2020: EUR 0.0 million). EBIT increased to EUR 0.4 million in the
third quarter of 2021 (third quarter of 2020: EUR 0.0 million).
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Outlook

For the financial year 2021, we confirm our positive assessment and continue to expect revenue of
EUR 140 to 145 million and EBITDA of more than EUR 8 million.

The integration of the MORGEN & MORGEN tools into the JDC platform during 2022 will add further
innovative features to the JDC platform and make it even more appealing.

In the long term, the large-scale projects secured — particularly those involving S-Versicherungsmanager — will
lead to significant business expansion along with considerable economies of scale. This means we can also
expect continuous revenue growth in the coming years, accompanied by an even greater increase in profit.

Thanks to our employees and shareholders

Finally, we would like once again to thank in particular our staff and the distribution partners of
JDC Group AG and of our subsidiaries, as it is on their commitment and motivation that our success is based.

We would particularly like to thank our former supervisory board member and major shareholder
Klemens Hallmann, who supported JDC Group AG with his capital and advice over many years and

was involved in many groundbreaking decisions.

Thanks are also due to our shareholders, who believe in our business model and provide reassuring
support to the Management and Supervisory Boards.

We very much hope that we can enjoy your continued support.

Yours sincerely

ebastian Grabmaier RalpfKonrad efan Bachmann




Consolidated Consolidated income statement

financial Segment reporting
statements Consolidated balance sheet

Consolidated income statement

01/01/- 01/01/-

Q3/2021* Q3/2020 30/09/2021* 30/09/2020

kEUR kEUR kEUR kEUR

1. Commission income 44 27,662 103,051 86,482

2. Capitalised services 297 850 777

3. Other operating income 272 420

4. Commission expenses —20,822 —63,390

5. Personnel expenses 4,778 -13,712
6. Depreciation and amortisation of tangible and

intangible assets -1,224 -3,411

7. Other operating expenses -2,068 -6,880

8.  Other interest and similar income 0 "

9. Interest and similar expenses 382 -391 -1,129

10. Operating profit/loss _ -1,062 -832

]

1. Income tax expenses 30 24
12.  Other tax expenses _ -25 -49
I
13. Net profit _ -1,047 -857

attributable to shares without controlling interests ‘ 0 0

attributable to parent company _ -1,047 -857
I

14. Earnings per share m -0.08 -0.07

“The income statement contains preliminary figures with
regard to the purchase price allocation for acquired
companies in accordance with IFRS 3.
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Segment reporting
30 September 2021

Advisortech Advisory
30/09/2021 30/09/2020 30/09/2021 30/09/2020

kEUR kEUR kEUR kEUR

Segment income

Commission income 71,703 26,176 21,290

of which with other segments 858 6,586 5,656

Total segment income 71,703 26,176 21,290
Capitalised services 77 0
Other income 402 21
Segment expenses _

Commissions -54,013 -15,336
Personnel expenses -9,032 -2,914
Depreciation and amortisation -2,659 -648
Other -5,240 -2,416
Total segment expenses _ -70,944 -21,314
cor o 1690 B
EBITDA m 4,597 645
Income from investments - 0 0
Other interest and similar income B59 9
Yield on other securities - 0 0
Depreciation of financial assets - 0 0
Other interest and similar expenses _ -1,344 -450
Financial result m -785 -441
Segment earnings before tax (EBT) _ 1,163 -444
Tax expenses _ 100 -138
Segment net profit m 1,253 -582
Minority interests ‘ 0 0
Segment net profit after minority interests _ 1,263 -582
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financial Segment reporting
statements Consolidated balance sheet
Holding Total reportable Transfer Total
segments
30/09/2021 30/09/2020 30/09/2021 30/09/2020 30/09/2021 30/09/2020 30/09/2021 30/09/2020
kEUR KkEUR kEUR kEUR kEUR kEUR kEUR kEUR
] ]
112,081 94,143 103,051 86,482
9,030 7,661 0
112,081 94,143 m 86,482
e | 0 850 777
= 20
]
-82,284 -69,349 -75,262 -63,390
-15,763 -13,712 - -13,712
500 s (R S
-9,638 -8,685 _ -6,880
m -111,491 -95,057 m -87,393
I o o
663 1,171 11
I o - o
I o - :
e G Cire
-832 - -832
o
| - - :
<
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Segment reporting

Quarters
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Segment income
Commission income
of which with other segments

Total segment income

Capitalised services

Other income

Segment expenses
Commissions

Personnel expenses
Depreciation and amortisation
Other

Total segment expenses

EBIT

EBITDA

Income from investments

Other interest and similar income
Yield on other securities
Depreciation of financial assets
Other interest and similar expenses

Financial result

Segment earnings before tax (EBT)
Tax expenses

Segment net profit

Minority interests

Segment net profit after minority interests

Advisortech

Q3/2021
kEUR

N
=
3
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w
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©
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3

-28,111

122

Q3/2020
kEUR

22,138
237
22,138
297
268

-17,161
-3,116
-923
-1,662
-22,762

Advisory
Q3/2021 Q3/2020
KEUR KEUR

7,292
1,634
7,292
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Consolidated income statement

1"

financial Segment reporting
statements Consolidated balance sheet
Holding Total reportable Transfer Total
segments
Q3/2021 Q3/2020 Q3/2021 Q3/2020 Q3/2021 Q3/2020 Q3/2021 Q3/2020
kEUR kEUR KEUR KEUR KEUR KEUR KEUR KEUR
] ]
37,330 29,807 -2,145 34,440 27,662
466 2,891 2,145 -2,145 0
m 37,330 29,807 _ 2,145 27,662
9 7 [ 0 207
I I
o 22,400 1587 20822
2,626 568 2,068
375 -375 4 0
_ -766 375 -391
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Consolidated Balance Sheet

Assets

Non-current assets
Intangible assets
Fixed assets

Financial assets

Deferred taxes

Long-term non-current assets

Accounts receivable

Other assets

Total non-current assets

Current assets

Accounts receivable

Other assets

Cash and cash equivalents

Deferred charges

Total current assets

Total assets

30/09/2021
kEUR

67,111

104,387

31/12/2020
kEUR

47,930
5,117
216
53,263

3,662

1,746
2,637

59,452

18,364
1,838
11,718
419

32,339

91,791
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financial Segment reporting
statements Consolidated balance sheet
Liabilities

30/09/2021 31/12/2020

kEUR kEUR

Equity
Subscribed capital 13,128
Own Shares -505
Capital reserves 19,064
Other retained earnings 423
Other equity components -4,822
Total equity 27,288
Non-current liabilities
Deferred taxes 4,140
Bonds 19,337
Liabilities due to banks 30 33
Accounts payable 11,136 10,280
Other liabilities 3,642 3,636
Accruals 1,643 1,240
Total non-current liabilities 42,999 38,666
Current liabilities
Bonds 0
Accrued taxes 284
Liabilities due to banks 1,067
Accounts payable 19,872
Other liabilites 4,545
Deferred income 69
Total current liabilities 25,837
Total equity and liabilities 104,387 91,791
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